MEETING OF THE EXTERNAL AFFAIRS COMMITTEE
WATER REPLENISHMENT DISTRICT OF SOUTHERN CALIFORNIA
4040 PARAMOUNT BLVD., LAKEWOOD, CALIFORNIA

12:00 P.M., MONDAY, NOVEMBER 15, 2010

AGENDA

EACH ITEM ON THE AGENDA, NO MATTER HOW DESCRIBED, SHALL BE DEEMED TO INCLUDE ANY
APPROPRIATE MOTION, WHETHER TO ADOPT A MINUTE MOTION, RESOLUTION, PAYMENT OF ANY BILL,
APPROVAL OF ANY MATTER OR ACTION, OR ANY OTHER ACTION. ITEMS LISTED AS “FOR INFORMATION”
MAY ALSO BE THE SUBJECT OF AN “ACTION" TAKEN BY THE BOARD OR A COMMITTEE AT THE SAME

MEETING.
1. DETERMINATION OF A QUORUM
2. PUBLIC COMMENT
3. MINUTES OF THE MEETING OF AUGUST 16, 2010
Staff Recommendation: For information.
4. LEGISLATIVE REPORT
Staff Recommendation: For information.
5. PRESS RELEASE AND MEDIA CONTACT PROCEDURE
Staff Recommendation: Adopt a press release and media contact procedure.
6. CORO FELLOW PROGRAM
Staff Recommendation: For information.
7. FEDERAL ADVOCACY SUPPORT SERVICES
Staff Recommendation: For discussion.
8. STATE ADVOCACY SUPPORT SERVICES
Staff Recommendation: For discussion.
9. LOCAL ADVOCACY SUPPORT SERVICES
Staff Recommendation: For discussion.
10. RENEWAL OF WATERWISE CONSULTANT CONTRACT
Staff Recommendation: Approve renewal of agreement with WaterWise
Consulting.
1. EVENTS SPONSORSHIPS AND COMMUNITY GRANTS UPDATE

Staff Recommendation: Staff recommends Committee approval of a reduction of
$54,600 in Regional Sponsorships and approval of annual chamber membership
fees for the 2010-2011 FY Budget year.
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12.  DEPARTMENT REPORT

13. DIRECTORS’ REPORTS, INQUIRIES, AND FOLLOW UP OF DIRECTIONS TO
STAFF

14. ADJOURNMENT
Posted by Abigail C. Andom, Deputy Secretary, November 12, 2010.

in compliance with the Americans with Disabilities Act (ADA), if special assistance is needed to participate in the Board meeting,
please contact Deputy Secretary Abigail Andom at (562) 921-5521 for assistance to enable the District to make reasonable
accommodations.

All public records relating to an agenda item on this agenda are available for public inspection at the time the record is distributed to
ali, or a majority of all, members of the Board. Such records shall be avaitable at the District office located at 4040 Paramount
Boulevard, Lakewood, California 90712.

Agendas and minutes are available at the District's website, www.wrd.org.
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MEETING OF THE EXTERNAL AFFAIRS COMMITTEE a§a<b

OF THE BOARD OF DIRECTORS
WATER REPLENISHMENT DISTRICT OF SOUTHERN CALIFORNIA

A meeting of the External Affairs Committee of the Board of Directors of the
Water Replenishment District of Southern California was held on

August 16, 2010 at 12:25 p.m. at the District Office, 4040 Paramount Boulevard,
Lakewood, California. Director Willard H. Murray, Jr. called the meeting to
order. Deputy Secretary Abigail C. Andom recorded the minutes.

1. DETERMINATION OF A QUORUM

Committee: Willard H. Murray, Jr. and Albert Robles
Staff: Elsa Lopez, Adeline Yoong
Guest: Rick Taylor, Pacific Atlantic Partners

2. PUBLIC COMMENT
None.

3. MINUTES OF THE MEETINGS OF MAY 24, 2010, JUNE 21, 2010 AND
JULY 19, 2010
The minutes were approved as submitted.

The agenda items were taken out of order.

6. LYNWOOD CHAMBER OF COMMERCE PARTNERSHIP PROPOSAL
Manager of External Affairs Elsa Lopez stated that the Lynwood Chamber
of Commerce submitted a partnership proposal to the Board of Directors
at its July 16, 2010 meeting. Ms. Lopez explained that the Board referred
the proposal to the External Affairs Committee for review and
consideration. She noted that the Board also requested staff to confirm
the Chamber’s state and local regulation compliance.

Ms. Lopez stated that, based on staff's research, the Chamber is not
registered as a non-profit organization (NPO). Discussion followed and
the Committee determined that because the Chamber does not meet the

~ minimum requirements of an NPO, the Board cannot accept its proposal.
Director Murray requested staff to draft a letter for his review to be sent to
the Chamber informing them of the Committee’s action.

4, LEGISLATIVE REPORT
Tammy Lindenberg with Pacific Atlantic Partners (PAP) provided an
update on federal legislative activities via teleconference. Ms. Lindenberg
stated that Congress is in recess and is scheduled to convene on
September 13. She noted that before Congress went into recess, the
House Transportation and Infrastructure Committee released its version of
the Water Resources Development Act (WRDA) bill and no environmental
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infrastructure projects including the District's Groundwater Reliability
Improvement Program (GRIP) were included. She stated that she is
hopeful of the possibility that it may be inserted at a later date.

Ms. Lindenberg stated that is is unlikely that a WRDA bill will be
completed this year. She stated that staff is also working on securing
letters of support from cities and stakeholders on the GRIP project to be
submitted to Congresswoman Grace Napolitano who has offered to carry
legislation to help fund the project.

Bob Reeb of Millennium Advocates provided an update on state legislative
activities also via teleconference. Mr. Reeb stated it has been 47 days
into the new fiscal year and the State is operating without a budget. He
also provided an update on AB 1955 (De La Torre) and SB 501 (Correa).

Guests from the Lynwood Chamber of Commerce joined the meeting.

Ivan Crosbie, President of the Lynwood Chamber of Commerce, stated
that he would like an opportunity to present their partnership proposal.
Maria Garcia, Immediate Past-President, informed the Committee that the
Chamber got their business license today.

Director Murray stated that staff presented their report on the Chamber
earlier in the meeting and Committee determined that because the
Chamber does not meet the minimum requirements of an NPO, the
Committee cannot recommend the Board accept the proposal. He noted
that the District does not do the kind of partnership proposed by the
Chamber.

Discussion followed. The Committee requested the item be agendized for
next month’s meeting. Mr. Crosbie and Ms. Garcia thanked the
Committee for the opportunity to speak and excused themselves from the
meeting.

5. CONSIDERATION OF CONTRACT EXTENSION FOR TRES ES, INC.
The Committee requested the item be deferred to next month’s meeting.

T SOUTHEAST MOBILE TECHNOLOGY CENTER CONTRACT
Ms. Lopez stated that the District would like to partner with the
Southeast Community Development Corporation’s (SCDC)
Southeast Mobile Technology Center to enhance WRD’s ECO
Gardener® training program. She explained that the SCDC
proposes to lease the Southeast Mobile Technology Center to the
District for the ECO Gardener ® Design Concept classes which is
the last class of the four-class series the training program offers.

External Affairs Committee Meeting Page 2 of 4 August 16, 2010



The Committee recommended that Board contract with the
Southeast Community Development Corporation for use of the
Southeast Mobile Technology Center (or Mobile) for the WRD ECO
Gardener® Program for an amount not to exceed $20,000 for fiscal
year 2010-2011.

8. CONSERVATION PARTNERSHIPS
Ms. Lopez stated that the District continues to partner with
Metropolitan Water District (MWD) member agencies on joint
conservation ventures. She explained that for fiscal year 2010-11,
WRD plans to work with the City of Torrance and the West Basin
Municipal Water District WBMWD) to enhance rebate programs for
businesses and institutions, i.e., school water audits, landscape
programs (rebates for sprinkler controllers), retrofitting projects
(restaurants), etc. in the amount of $40,000 each at a 50% match
level.

Ms. Lopez stated that the District also intends to continue with the
Residential Conservation Programs through WRD’s signature ECO
Gardener® training é)rogram. She noted that WRD is enhancing
the ECO Gardener" training program with ECO Gardener PRO
Professional Landscapers, ECO Gardener PRO Plus® for
municipals, and water agency staff that includes Residential Audit
Certification. Staff is recommending an allocation of $115,000 for
these conservation programs.

for

The Committee concurred with the staff recommendation to enter
into conservation agreements with the City of Torrance and the
WBMWD at a match level of 50% in the amount of $40,000 each,
and allocate $115,000 for the ECO Gardener® Training Program.

9. EDUCATION PARTNERSHIPS
Ms. Lopez stated that the District also partners with educational
institutions and non-profit organizations in joint educational projects
and programs. She noted that the following educational
partnerships are proposed: Aquarium of the Pacific’s It all Flows to
Me™ at $50,000, Mono Lake Committee’s Treasure Beneath Our
Feet at $20,000, Water to the City’s school and teacher training
program at $15,000, Los Angeles San Gabriel Rivers Watershed
Council's water summit lead sponsor at $10,000 and Think
Watershed's educational trips at $20,000. Total budgeted amount
for these education partnerships is $115,000.

The Committee recommended the Board enter into Education
Partnership Agreements with the Aquarium of the Pacific for
$50,000, Mono Lake Committee for $20,000, Water to the City for
$15,000, LASG Rivers Watershed Council for $10,000 and Think
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10.

11.

12,

13.

Watershed for $20,000 for an Education Program amount not to
exceed $115,000.

WATEREUSE 2010 INSTITUTION OF THE YEAR AWARD
Deputy Secretary Abbie Andom stated that the Finance Committee
at its August 12, 2010 meeting requested the External Affairs
Committee to consider recommending approval of travel to
Washington, D.C. for directors who may wish to accept the
District's 2010 Institution of the Year Award from the WateReuse
Association and that the travel be funded outside of each individual
director’s travel budget.

Discussion followed and the Committee stated that travel to
Washington, D.C. for directors interesting in accepting the
WateReuse Association award will be funded by the individual
director’s travel budget. They asked the Deputy Secretary to inform
Director Katherman of the Committee’s action.

DEPARTMENT REPORT

Ms. Lopez gave an overview of the Department's activities. She stated
that, in addition to her written report, staff has started planning for the
2011 Groundwater Festival. She noted that she would like the Committee
to consider a van for the External Affairs Department for fiscal year
2011-12.

DIRECTORS REPORTS, INQUIRIES, AND FOLLOW UP OF
DIRECTIONS TO STAFF

Director Murray stated that he would like for Ms. Lopez to arrange a
meeting with him and the entire External Affairs Department staff.

Director Robles thanked the External Affairs Department staff for all their
hard work.

ADJOURNMENT
There being no further business to come before the Committee, the
meeting was adjourned at 2:55 p.m.

Chair

ATTEST:

Director
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—~ MEMORANDUM Prepared by: Adeline Yoong

Reviewed by: Elsa Lopez

WATER REPLENISHMENT DISTRICT ITEM NO. 4 i
OF SOUTHERN CALIFORNIA Approved by: Robb Whitaker

DATE: NOVEMBER 15, 2010
TO: EXTERNAL AFFAIRS COMMITTEE
FROM: ROBB WHITAKER, GENERAL MANAGER

SUBJECT: LEGISLATIVE REPORT
=== —————————————————————————

SUMMARY
Legislative Calendar

State Legislature

September 30 Last day for Governor to sign or veto bills passed by the Legislature
November 2 General election
November 30 Adjournment sine die at midnight

December 6, 2011 2011-12 Regular Session convenes for Organizational Session

Congress
September 29 Adjournment
November 13 Congress reconvenes

Legislative Report

Verbal updates will be provided on state and federal matters.

FISCAL IMPACT
None.

STAFF RECOMMENDATION
For information.
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—~ MEMORANDUM Prepared by: Elsa Lopez

Reviewed by: Robb Whitaker
WATER REPLENISHMENT DISTRICT ITEM NO. 5 )
OF SOUTHERN CALIFORNIA Approved by: Robb Whitaker

DATE: NOVEMBER 15, 2010
TO: EXTERNAL AFFAIRS COMMITTEE
FROM: ROBB WHITAKER, GENERAL MANAGER

SUBJECT: PRESS RELEASE AND MEDIA CONTACT PROCEDURE
L —

SUMMARY

The Committee Chair asked for a review of the District's press release and media contact
procedure. Staff provided an oral report at the September 20" External Affairs Committee
meeting. The Chair has scheduled the matter for further discussion at this meeting.

FISCAL IMPACT
None.

STAFF RECOMMENDATION
Adopt a press release and media contact procedure.

Press Release Policy and media contact procedure Page 1 of 1 External Affairs Committee, November 15, 2010



—~—~ MEMORANDUM Prepared by: Elsa Lopez

Reviewed by: Robb Whitaker
WATER REPLENISHMENT DISTRICT ITEM NO. 6 .
OF SOUTHERN CALIFORNIA Approved by: Robb Whitaker

DATE: NOVEMBER 15, 2010
TO: EXTERNAL AFFAIRS COMMITTEE
FROM: ROBB WHITAKER, GENERAL MANAGER

SUBJECT: CORO FELLOW PROGRAM
e

SUMMARY

Several Directors have requested staff to research the possibility of hosting a CORO Fellow
for the 2011-2012 fiscal year.

The Fellows Program in Public Affairs is a nine-month, full-time, post-graduate leadership
training program that introduces diverse, intelligent and driven young people to all aspects of
the public affairs arena. Field assignments, site visits, interviews and special individual and
group projects and consultancies prepare Coro Fellows to translate their ideals into action for
improving their own communities.

Subject to Board approval, WRD will secure a fellow for a nine-month period to develop an
outreach strategic plan that will enhance WRD's recognition as a groundwater leader
nationwide. The fellow will research various media approaches and work with key External
Affairs staff to formulate a branding concept.

Sixty-eight Fellows are chosen annually through a highly competitive selection process. They
represent a broad range of cultural, racial and economic backgrounds, ages, interests, and
academic and work experience, but all are committed to excellence in public affairs. The
Fellows Program in Public Affairs is conducted in Los Angeles, New York, Pittsburgh, San
Francisco and St. Louis. The Coro Fellows Program is the most long-standing and well
known of the Coro programs.

FISCAL IMPACT
$7,000 per fellow for a nine month period. Funding would need to be included in the 2011-
2012 Fiscal year budget.

STAFF RECOMMENDATION
For information.

CORO Felow Program Page 1 of 1 External Affairs Committee, November 15, 2010



O
CORO

Training Tomorrow's Leaders

MISSION . ..

Coro strengthens communities and the democratic process by preparing individuals for effective
and ethical leadership in the civic arena. Coro leaders engage and empower communities,
working across traditional boundaries to tackle complex social, economic and political
challenges.

HISTORY...

Coro was founded in San Francisco in 1942. The Coro system has added Centers in Los Angeles
(1957), St. Louis (1972), Kansas City (1975), New York (1980), and Pittsburgh (1999). An
Executive Fellows program in was launched in Cleveland in 2005, now housed in the Cleveland
Leadership Center.

IMPACT ...

More than 10,000 graduates of Coro programs have taken significant roles in their communities
and organizations over the decades. They participate as elected officials, community organizers,
business executives, social entrepreneurs, government staff, members of the media, staff and
boards of non-profit organizations, and many others. Coro graduates have served in every
Presidential administration since President Kennedy.

At the local level, the personal skills and civic involvement of Coro’s alumni promote broader
civic engagement and expand the social capital of the community. This extended network of
relationships helps communities and regions address social, community, economic development
and governance challenges. Ninety percent of Coro alumni surveyed indicated that they donate
time to civic, political, advocacy, religious or charitable organizations.

PROGRAMS. ..

Coro’s programs combine personal development, leadership skills and exposure to a wide range
of institutions and communities. Since 1947, Coro Centers have run the full-time Coro Fellows
Program in Public Affairs, recognized by the Princeton Review as one of the top ten internships
in the country. Other programs provide leadership training for inner-city high school students;
leaders of immigrant communities; stakeholders in the healthcare industry; university faculty;
mid-career managers in the business, nonprofit and public sectors; and culturally diverse
emerging leaders.

wWWww.coro.org

Established 1942 « Offices in San Francisco * Los Angeles * St. Louis * New York e Pittsburgh » Kansas City * Cleveland



~~ M EMORAN DUM Prepared by: Adeline Yoong

Reviewed by: Elsa Lopez
WATER REPLENISHMENT DISTRICT ITEM NO. 7 )
OF SOUTHERN CALIFORNIA Approved by: Robb Whitaker

DATE: NOVEMBER 15, 2010
TO: EXTERNAL AFFAIRS COMMITTEE
FROM: ROBB WHITAKER, GENERAL MANAGER

SUBJECT: FEDERAL ADVOCACY SUPPORT SERVICES
e R .

SUMMARY

WRD currently receives federal advocacy support services from the team of Brownstein Hyatt
Farber Schreck; and Pacific Atlantic Partners. The team was assembled through a Request
for Proposal process and jointly provides support on all federal issue matters including funding,
legislation, and strategy. The team has worked on amendments to legislation benefitting
WRD'’s interest, identified grant opportunities, maintained relationships with key federal
legislators and Hill and Agency staff on behalf of the District, is instrumental in working with
Rep. Napolitano office on drafting authorizing legislation, and has provided strategic guidance
on a number of federal issues.

The Professional Services Agreements for each of the firm expires on December 31, 2010,
and provides for a monthly all-inclusive fee of $15,000 per firm.

This item is being brought to the Committee’s attention in order to allow sufficient time to
initiate and issue a Request for Proposal for federal advocacy support services should the
Committee so recommend it to the Board. Conversely, the Committee may opt to recommend
renewal of the contracts for an additional 2 years, effective January 1, 2011. The WRD board
had approved a 2-year duration for advocacy contracts in order to reflect the 2-year federal
and state legislative cycle and ensure seamless and effective advocacy and legislative efforts.

FISCAL IMPACT
$30,000.00 per month has been allocated in the FY10-11 budget for federal advocacy support
services.

STAFF RECOMMENDATION
For discussion.

Federal advocacy support services contract Page 1 of 1 External Affairs Committee, November 15, 2010



——~ MEMORAN DUM Prepared by: Adeline Yoong

Reviewed by: Elsa Lopez
WATER REPLENISHMENT DISTRICT ITEM NO. 8 )
OF SOUTHERN CALIFORNIA Approved by: Robb Whitaker

DATE: NOVEMBER 15, 2010
TO: EXTERNAL AFFAIRS COMMITTEE
FROM: ROBB WHITAKER, GENERAL MANAGER

SUBJECT: STATE ADVOCACY SUPPORT SERVICES
.

SUMMARY

WRD currently receives state advocacy support services from the firm of Millennium
Government Advocates. The firm provides support on all state issue matters, including
legislation and strategy. As WRD'’s state advocate, the firm has protected the District’s and its
stakeholders’ interest by providing analyses on legislation, worked with relevant legislative
offices on amendments to bills impacting WRD, and supported or opposed measures in which
the WRD Board had voted to take positions. The firm has also helped organized the District's
annual state legislative workshop to promote District projects and programs by scheduling
meetings with key legislators and staff.

The Professional Services Agreement with Millennium Government Advocates expires on
December 31, 2010, and provides for a monthly fee of $15,000.

This item is being brought to the Committee’s attention in order to allow sufficient time to
initiate and issue a Request for Proposal for state advocacy support services should the
Committee so recommend it to the Board. Conversely, the Committee may opt to recommend
renewal of the contracts for an additional 2 years, effective January 1, 2011. The WRD board
had approved a 2-year duration for advocacy contracts in order to reflect the 2-year federal
and state legislative cycle and ensure seamless and effective advocacy and legislative efforts.

FISCAL IMPACT
$15,000.00 per month has been allocated in the FY10-11 budget for state advocacy support
services.

STAFF RECOMMENDATION
For discussion.
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WATER REPLENISHMENT DISTRICT ITEM NO. 9 .
OF SOUTHERN CALIFORNIA Approved by: Robb Whitaker

DATE: NOVEMBER 15, 2010
TO: EXTERNAL AFFAIRS COMMITTEE
FROM: ROBB WHITAKER, GENERAL MANAGER

SUBJECT: LOCAL ADVOCACY SUPPORT SERVICES
.

SUMMARY

WRD currently has a contract with the firm of Robert E. Bush Corporation for local advocacy
support services which expires on December 31, 2010. The contract provides for a monthly
fee of $5,000.

Robert E. Bush Corporation provides strategic support and counsel on matters with the Los
Angeles County Department of Public Works as they relate to WRD, its project, and programs.
The firm represents WRD before and interfaces with the Los Angeles County Board of
Supervisors and relevant staff. Robert E. Bush Corporation has coordinated briefings of WRD
programs with relevant Supervisors and staff; and has successful secured support for several
key District projects including the Groundwater Reliability Improvement Program (GRIP).

This item is being brought to the Committee’s attention in order to allow sufficient time to
initiate and issue a Request for Proposal for local advocacy support services should the
Committee so recommend it to the Board. Conversely, the Committee may opt to renew the
contract, effective January 1, 2011. The WRD board had approved a 2-year duration for
advocacy contracts in order to reflect the 2-year federal and state legislative cycle and ensure
seamless and effective advocacy and legislative efforts.

FISCAL IMPACT
A base rate of $3,000 per month with the ability to increase to $5000 per month on an as
needed basis.

STAFF RECOMMENDATION
For discussion.
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WATER REPLENISHMENT DISTRICT ITEM NO. 10

OF SOUTHERN CALIFORNIA Approved by: Robb Whitaker
DATE: NOVEMBER 15, 2010

TO: EXTERNAL AFFAIRS COMMITTEE

FROM: ROBB WHITAKER, GENERAL MANAGER

SUBJECT: RENEWAL OF WATERWISE CONSULTANT CONTRACT
e R e

SUMMARY

For the past few years, WRD’s ECO Gardener Program (also known as Jardineros
Ecologicos) has gained statewide recognition for the innovative and effective training
curriculum presented by WaterWise Consulting. WaterWise is presently working to
develop a signature training program for WRD’s ECO Gardener Pro program.

WRD is prepared to extend the program to include Landscaping Conservation, Residential
Conservation Programs, Youth & Public Education, Eco Gardener training and to extend
WRD'’s education on conservation to include giving the public the tools needed to conserve
water.

Staff recommends renewing the contract for WaterWise Consulting who has over 20 years of
experience, for the same amount of $100,000 for the period January 1, 2011 to December 31,
2012. Staff visited and researched two other agencies that do landscape training and found
that the other two agencies did not meet WRD's experience requirements nor did they have
the ability to develop customized curriculum for the Pro training. Presently WaterWise
Consulting is working with member agencies from Metropolitan Water District of Southern
California, water agencies throughout the state from the Bay area down to San Diego and
recently expanded their training programs nationwide. The rates and fees charged by
WaterWise Consulting is commensurate with market rates.

SCOPE OF WORK

Consultant agrees to provide the following services as outlined in each task of this scope of
work.

1. Consultant shall provide instruction for the Water Replenishment District (WRD) Eco
GardenER Program using the WaterWise Consulting, Inc. (WaterWise) WaterWell
Professional and Homeowners Series (WaterWell) workshops. Consultant shall conduct
such workshops by following the WaterWell class curriculum. In the course of conducting
the workshops, Consultant shall also provide the following services:
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e Provide backup presentation equipment for each class (Laptop and/or Projector);
e Provide confirmation of attendance numbers to WaterWise and WRD;

2. Consultant shall provide speaking engagement services concerning the Eco Gardening
program or other water conservation issues within the WRD service area.

3. Consultant shall deliver an electronic copy of the handbook material scheduled to be
presented. District at its expense will print materials sufficient to cover each class.

4. Consultant will develop a signature training curriculum for the WRD ECO Gardener Pro
program.

5. Consultant will meet with staff on a regular basis to develop the program and keep the
Workforce Ad Hoc Committee apprised of new developments and partnership
opportunities for further funding of the whole ECO Gardener Program.

FISCAL IMPACT
$100,000 for this contract is within the External Affairs Conservation budget for FY 2010-2011.

STAFF RECOMMENDATION
Approve renewal of agreement with WaterWise Consulting.
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WATER REPLENISHMENT DISTRICT ITEM NO. 11

OF SOUTHERN CALIFORNIA Approved by: Robb Whitaker
DATE: NOVEMBER 15, 2010

TO: EXTERNAL AFFAIRS COMMITTEE

FROM: ROBB WHITAKER, GENERAL MANAGER

SUBJECT: EVENT SPONSORSHIPS AND COMMUNITY GRANTS UPDATE
e ————————————————— T ——

SUMMARY

On May 24, 2010 the External Affairs Committee recommended reducing and/or eliminating
some Regional Sponsorships and moving other items such as Memberships to the proper
budget categories. The Committee asked staff to bring back to the Committee a revised list of
sponsorships and memberships for consideration at its June 21 meeting.

On June 21, 2010, the Committee reviewed the revised list of Sponsorships and Memberships
and made additional reductions. The Committee directed staff to revise the list to reflect
reductions and changes as follows:

e Transfer to appropriate budget category Memberships and Conference Registrations

» Reduce specified sponsorships to minimum sponsorship levels

» Purchase individual tickets for certain annual events instead of purchasing table
sponsorships

FISCAL IMPACT

Event Sponsorships and Memberships are budgeted in the External Affairs FY 2010/2011
budget.

STAFF RECOMMENDATION
Staff recommends Committee approval of a reduction of $54,600 in Regional Sponsorships
and approval of annual chamber membership fees for the 2010-2011 FY Budget year.
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