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MEMORANDUM Prepared by Jim McDavid
WATER REPLENISHMENT DISTRICT

OF SOUTHERN CALIFORNIA ITEM NO. 8 Reviewed b}
Approved by Robb Whitaker

DATE: JANUARY 15, 2010
TO: BOARD OF DIRECTORS
FROM: ROBB WHITAKER, GENERAL MANAGER

SUBJECT: GROUNDWATER RELIABILITY IMPROVEMENT PROGRAM (GRIP) COST
SHARING AGREEMENT FOR PUBLIC OUTREACH AND ALTERNATIVES
ANALYSIS

SUMMARY

Joint meetings of the Joint Ad-Hoc Committee of the Upper San Gabriel Valley Municipal Water
District, the San Gabriel Valley Municipal Water District, the Los Angeles County Sanitation
Districts, and WRD have been held periodically since September 2009. The Joint Ad-Hoc
Committee has continued to make progress towards establishing the terms and structure of a
Joint Powers Agreement (JPA). Staffs from the four GRIP partner agencies, in conjunction with
the partner agency legal counsels, are continuing to work under the direction of the Committee
to develop a draft of the JPA

An interim Cost Sharing Agreement (CSA) between the four agencies has been developed to
allow work to proceed on a public outreach effort for the GRIP and to retain a consultant to
perform a study of possible alternatives (Alternatives Analysis) for the proposed advanced water
treatment plant in preparation for CEQA/NEPA environmental studies. RFPs have been
reviewed and a consultant has been recommended to the Joint Ad-Hoc Committee by staff for
each the public outreach effort and the alternatives analysis. The CSA stipulates that the Upper
San Gabriel Valley Municipal Water District, the Los Angeles County Sanitation Districts, and
the WRD will share equally in the cost for these two efforts. The San Gabriel Valley Municipal
Water District will be responsible for twenty percent of the cost share of the Upper San Gabriel
Vailey Municipal Water District. A copy of the CSA is attached. The Board of Directors for the
WRD conditionally approved the language of the CSA on September 24, 2009. The language
did not include a cost.

FISCAL IMPACT

The cost and scope of work for public outreach effort has been negotiated with the
recommended consultant and a not to exceed cost of $2,000,000 over a two year period has
been established. Similarly, the cost and scope of work for Alternatives Analysis has been
negotiated with the recommended consultant and a not to exceed cost of $450,000 has also
been established. The WRD cost share for the public outreach effort will not exceed $666,667
and the cost share for the Alternatives Analysis efforts will not exceed $150,000.
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WATER RESOURCES COMMITTEE RECOMMENDATION
Approve the proposed Cost Sharing Agreement for an amount not to exceed $666,667 for the
public outreach effort and for an amount not to exceed $150,000 for the Alternatives Analysis.
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Cost Sharing Agreement
Public Outreach and Alternative Water Supply Analysis

This Cost Sharing Agreement (“Agreement”) is dated January _ , 2010
(“Effective Date”) and is between Upper San Gabriel Valley Municipal Water District
(“USGVMWD"), San Gabriel Valley Municipal Water District (*SGVMWD"), Water
Replenishment District of Southern California (‘WRD”) and County Sanitation District
No. 2 of Los Angeles County (“LACSD") (collectively the “Parties” or individually as
“Party”).

On September 24, 2008, USGVMWD, WRD, and LACSD entered into a
Memorandum of Understanding Concerning Development of an Advanced Water
Treatment Plant (‘MOU"). Under the MOU, USGVMWD, WRD, and LACSD agreed to
share the costs of retaining a consultant to prepare a conceptual design report to
investigate the potential of initially treating 24,000 acre feet per year of recycled water,
produced at LACSD’s San Jose Creek Water Reclamation Plant, to an advanced level for
the purpose of producing additional supplies for groundwater replenishment in
USGVMWD’s and WRD’s respective service areas. SGVMWD is also interested in
participating in the investigation of a potential Advanced Water Treatment Plant and is

willing to participate financially in this agreement.

The Parties wish to jointly participate in conducting public outreach concerning the
possible use of advanced treated recycled water for groundwater replenishment and to
provide for the joint retention of a consultant for that purpose. The Parties also wish to
jointly retain a consultant to perform an analysis of potential water supply alternatives.
Costs will be shared equally between LACSD, WRD, USGVMWD, with SGVMWD
contributing 20% of USGVMWD's share (“Agreed Cost Allocation”).
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The Parties hereby agree as follows:

Public Outreach

(a) The Parties shall jointly participate on a Joint Ad-Hoc Committee to develop

and approve a scope of work for public outreach (“Public Outreach”). The Joint
Ad-Hoc Committee is a working group, composed of two representatives of
each of the Parties, that has been formed to implement and evaluate the work
outlined in this Agreement. WRD has requested proposals from qualified
consultants and shall retain a consultant on terms and conditions approved
by the respective boards of each of the Parties. The agreed budget for the
Public Outreach is $2,000,000.00.

(b) The Parties shall share the costs of the Public Outreach according to the

Agreed Cost Allocation, in amounts not to exceed the agreed budget for the
purpose as set forth in I(a). In-kind staff costs will be the responsibility of
each agency. WRD shall invoice each of the other Parties for their share of
the actual costs of the Public Outreach consultant on a monthly basis. Each

Party shall remit payment to WRD within 30 days of receipt of the invoice.

(c) The Joint Ad-Hoc Committee will receive updates from the Public Outreach

consultant not less often than quarterly.

(d) The cost sharing for the Public Outreach described in this Agreement will be

for no more than two years from the Effective Date of this Agreement. Public
outreach work beyond this time frame will be addressed by future

agreements.

Alternative Water Supply Analysis

a. The Joint Ad-Hoc Committee shall develop and approve a scope of work for an

environmental consultant to prepare an analysis of potential water supply

alternatives (“Alternatives Analysis”). WRD has requested proposals from
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qualified consultants and shall retain a consultant on terms and conditions
approved by the respective boards of each of the Parties. The agreed
budget for the Alternatives Analysis is $450,000.00.

. The Parties shall share the costs of the Alternatives Analysis according to the

Agreed Cost Allocation, in amounts not to exceed the agreed budget for the
purpose as set forth in ll(a). In-kind staff costs will be the responsibility of
each Party. WRD shall invoice each of the other Parties for their share of the
actual costs of the Alternatives Analysis on a monthly basis. Each Party shall
remit payment to WRD within 30 days of receipt of the invoice.

. The Joint Ad-Hoc Committee shall review and approve the Alternatives

Analysis prepared by the consultant.

. The cost sharing for the Alternatives Analysis described in this Agreement will

be for no more than one year from the Effective Date of this Agreement. Any
additional analysis of potential water supply alternatives beyond this time

frame will be considered by future agreements.

MISCELLANEOUS PROVISIONS
(a) The Parties’ obligations under this Agreement are limited to the retention of

consultants for the specific Public Outreach and Alternatives Analysis provided

for in this Agreement.
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(b) This Agreement may be amended only by a written instrument executed by
the Parties. This Agreement may be executed in multiple counterparts, each
of which shall be an original and all of which together shall constitute one

agreement.

(c) This Agreement sets forth the final, complete and exclusive expression of the
Parties’ agreement with respect to the subject matter hereof, and supersedes
any and all other agreements, representations, and promises, whether made
orally or in writing. The Parties represent and warrant that they are not
entering into this Agreement based upon any representation or understanding
that is not expressly set forth in this Agreement. This Agreement will be
construed as the product of a joint effort between the Parties and will not be

construed against any Party as its drafter.
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The Parties are signing this Agreement as of the Effective Date.

UPPER SAN GABRIEL VALLEY APPROVED AS TO FORM:
MUNICIPAL WATER DISTRICT

By: By:

Chairperson Clarke Moseley, District Counsel
Attest:

Secretary

WATER REPLENISHMENT DISTRICT OF
SOUTHERN CALIFORNIA

By: By:

Albert Robles, President James M. Casso, District Counsel
Attest:-

Lillian Kawasaki, Secretary

SAN GABRIEL VALLEY MUNICIPAL P p—
WATER DISTRICT
By: By:

Chairperson Wayne K. Lemieux, District Counsel

COUNTY SANITATION DISTRICT NO.2  Lewis Brisbois Bisgaard & Smith LLP
OF LOS ANGELES COUNTY

By: By:

Chairperson Daniel Hyde, District Counsel
Attest:

Secretary
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